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 Self- Management; a presentation on implementing a positive behavior intervention in the classroom. 
Slide 2:  (-)

Slide 3:  PBIS
Positive Behavior Interventions and Supports, or PBIS, are being used in schools because they encourage and teach the choices and behaviors that adults and society expect from students.  Oftentimes, students are reprimanded for bad choices, and schools consistently have the same students get detention, go to the office, be suspended, and fail classes.  PBIS shows the students which behaviors will bring them success, teaches how to do these behaviors, and rewards them when they accomplish positive goals.  Using PBIS helps the students be more successful, and reduces teacher frustration and issues with classroom discipline.  
Self-management is a PBIS that is student-directed and centered.  It helps students to identify desired behaviors, understand how to do them, and reward themselves for accomplishing their goals.
Slide 4: What is Self-Management?
Self-management is when a student and teacher set a behavioral goal for the student and then the student manages his/her behavior plan.  The student first monitors his or her own behavior, then evaluates whether or not he or she was successful in reaching the goal, and then gets a reinforcement once the goal is reached.
Slides 5-7: Glossary
Here are some self-management words that you may not already know.  These words will come up throughout the power point.  Read through the glossary for a better understanding of this vocabulary so that when you come across the words later you will already know them!  

Here are some more words related to self-management that will help your understanding of future slides. 
This is the last slide of the self-management glossary.  Reading and understanding these words will also help you with the rest of the presentation.  
Slides 8-9: Research
There are several reasons why self-management is a good classroom management technique, and why teachers choose to use it.  Because it can be individually tailored for any student, and can be made as simple or as complicated as necessary, self-management can work with any type or age of student.  Also, all you really need to implement self-management is some paper, a few student conferences, and some reinforcers.  

Another reason self-management is great is that it puts the student in charge.  The responsibility is taken off the teacher and put on the students for their own improvement.  When the responsibility falls on the student, there is greater improvement!

Surprisingly, even when students cheat a little on their self-monitoring, the behaviors still improve.  Plus, the improvements do not go away when you take away the self-monitoring.  As you can see, research has shown that there are many reasons that self-management is an easy and effective intervention.  

Slide 10: When to use self-management
Self- management can be used with a single student, several students, or an entire class.  Also, if you choose to use the intervention with more than one student, you can have all the students work on the same behavior, or have different ones according to each student’s needs.  
Slide 11: Case study, part I
Here is a case study that may help your understanding of how to implement self-management in the classroom.  This first part gives a brief description of a typical classroom situation.  As you read, think about whether or not self-management would work in this situation.  If you think it would work, think about how to implement the intervention.  The resolution of the case study will come later in the presentation!  
Slides 12-13: Implementing self-management
Here are the 7 steps for implementing self-management.  First, choose a target behavior that you know the student can reasonably achieve.  Then, when conferencing with the student about the self-management process, have them choose the reinforcers they would like to have.  Now you can decide how you want the students to track their progress.  You could use a checklist, a chart, a graph, or another form of self-monitoring.  This method will be used for both your baseline and for the students’ self-monitoring.  

Using the target behavior you used in your baseline, along with your baseline data, create the self-monitoring system for the student or students.  Conference with the student or students again, this time specifically about the self-monitoring method.  Make sure they are capable of doing the target behavior, and demonstrate it, and the self-monitoring, by role playing.  The modeling and role-playing reduce the chances of the students not understanding what is expected of them.  As the self- monitoring begins monitor the students’ progress yourself.  This will help you make sure they understand the self-monitoring process and that the goal you have set is neither too high nor too low.  Once the students show improvement with the self-monitoring, wean them off the intervention.  Having the students monitor less frequently as time goes on, or raising the goal for receiving reinforcers, helps the students to depend less on the self-management.  Yet, they will continue to do the desired behavior!  
Slide 14:  Do’s and Don’ts
Here are a few tips for you to help you get started in self-management:
1. When it comes to reinforcers, let the students choose the reinforcers initially, then let them choose from a “reinforcer menu” once they have reached their goals.  This will make students more motivated to work for them.
2. Give the students their reinforcers immediately after they have earned them.  This helps them to connect the reinforcer with the positive behavior and also makes them want to work harder.  Delaying rewards sometimes discourages students and makes them feel as though they have been taken advantage of.

3. Self-management is a positive behavior intervention.  This means that it should be used only to teach and reinforce positive behaviors.  Do not use it to have students monitor negative behaviors.  Reminding students repeatedly of the things they do not do well does not help change behavior in the long term.  Reinforcing positive behavior, on the other hand, does change behavior in the long term!
4. (-)

5. Make sure the students are self-monitoring correctly by monitoring with them.  You only have to do this for the first few days of self-monitoring.  

6. When choosing the goals, make sure they are realistic goals, and that the students are capable of doing the behavior you are asking of them.  Otherwise you will frustrate the student, who will never be successful at getting a reinforcer.  A realistic goal, however, builds the student’s confidence in his/her ability to improve behavior.  

7. (-)

8. Self-management is not meant to be a long-term behavior plan.  It is a classroom tool that should be used to teach a student how to participate in positive behaviors.  In order to change a student’s behavior so that he or she will make better choices, it should become harder for the student to get reinforcers as time goes on.  This encourages the student to continue the positive behavior with less outside reinforcement.  Also, the self-monitoring should be done less and less over time for the same reason.   Eventually, the students will be making better choices with little or no reinforcers!
9. (-)

10. (-)    
Slide 15: Case study, part II
This is the rest of the case study that was started earlier in the presentation.  Self-management can be used to resolve this common classroom management problem that Mr. Sweeney is having.  Take a look at how he implemented self-management to get a more concrete idea of how it works!

Slide 16-17: Award samples
This is one sample of a simple award that can be edited and printed as a free reinforcer for self-management.  The student can type and print it for him or herself, or the teacher can print blank sheets which can be filled out by the student!

This sample can be used like the previous one, but is geared toward older students.

Slide 18: Frequently Asked Questions
Here are some questions that you may have about self-management that I have answered in hopes of clarifying the process.  If you are interested in reading more about self-management, read the article entitled “Self-monitoring across age and ability levels” by Ganz.  You can find the information on this, and other helpful articles, in the reference section.  
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